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tu s  i d  l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

This  tool  helps  us  decide  the  Ke y  Per formance indicators  of 
innovat ion per formance are  most  important  and to  e valute  the 
overal l  va lue  that  a  partnership  br ings  and g ives .  I t  i s  important  to 
def ine  and agree  each metr ic  f rom our  partner ’s  point  of  v ie w as 
wel l  as  our  own.  For  example  there  are  two sets  of  prof i t  metr ics , 
two sets  of  costs  and two markedly  d i f ferent  le vels  of  r i sk .  For  more 
ideas  on metr ics  see  these  100%Open blogs  on the  subject  –  Part  1 
and Part  2 .
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