
“ Lo re m  i p s u m  d o l o r  s i t  a m et ,  co n s e c tetu r  a d i p i s c i n g  e l i t .  E t i a m  p ret i u m ,  l e c-
tu s  i d  l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

T h i s  to o l  i s  fo r  c rea t i n g  a  d i s t i n c t i v e  a n d  co l l a b o ra t i v e  b u s i n e s s 
m o d e l  a ro u n d  o u r  i n n o va t i o n .  I t  h e l p  u s  e xa m i n e  t h e  f l o w  o f  va l u e 
ge n e ra te d  b y  a  n e w  i d ea  a n d  s et s  o u t  ea c h  pa r t n e r ’s  e x p e c te d 
co n t r i b u t i o n  a n d  re wa rd .   T h e  Business  Model  Canvas  wa s  c rea te d 
b y  B u s i n e s s M o d e l G e n e ra t i o n .co m .   W e  h a v e  a d a p te d  i t  fo r  o p e n 
i n n o va t i o n ,  p r i o r i t i s i n g  t h e  pa r t s  o f  t h e  B u s i n e s s  M o d e l  C a n va s 
t h a t  a re  m o s t  re l e va n t  to  e f fe c t i v e  pa r t n e rs h i p s :  K e y  pa r t n e rs ,  K e y 
A c t i v i t i e s ,  K e y  M o t i va t i o n s ,  K e y  Re s o u rce s ,  C o s t  S t r u c tu re  a n d 
Re v e n u e  S t rea m s .

“ O n ce  y o u  u n d e rs ta n d  b u s i n e s s  m o d e l s  y o u  ca n  t h e n  s ta r t
p ro to t y p i n g  b u s i n e s s  m o d e l s  j u s t  l i ke  y o u  p ro to t y p e  p ro d u c t s ”

A L E X A N D E R  O S T E R W A L D E R

C O L L A B O R A T I V E  B U S I N E S S  C A N V A S .
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K e y  P a r t n e r s .

K e y  M o t i v a t i o n s .

K e y  A c t i v i t i e s .

C o s t  S t r u c t u r e .

K e y  R e s o u r c e s .

R e v e n u e  S t r e a m s .

W H O  A R E  Y O U R  K E Y  P A R T N E R S ?
W H O  A R E  Y O U R  K E Y  S U P P L I E R S ?

W H A T  A R E  Y O U R  M O T I V A T I O N S  F O R 
P A R T N E R S H I P ?
O P T I M I S A T I O N  A N D  E C O N O M Y ?
R E D U C T I O N  O F  R I S K  A N D  U N C E R T A I N T Y ?
A C Q U I S I T I O N  O F  P A R T I C U L A R  R E S O U R C E S  A N D 
A C T I V I T I E S ?

W H I C H  A C T I V I T I E S  D O  Y O U  A N D  Y O U R
P A R T N E R S  P E R F O R M ?

W H A T  I S  T H E  O V E R A L L  C O S T  S T R U C T U R E 
F O R  G E T T I N G  T H I S  I N N O V A T I O N  T O  M A R K E T, 
P R O D U C I N G  A N D  M A R K E T I N G  I T ?

W H A T  K E Y  R E S O U R C E S  A R E  N E E D E D ?
W H E R E  A R E  Y O U R  R E S O U R C E S  G O I N G  T O   
C O M E  F R O M ?
W H I C H  P A R T N E R  O R  O T H E R  S O U R C E  W I L L
P R O V I D E  T H E M ?

W H A T  R E V E N U E  S T R E A M S  A R E  Y O U  E X P E C T I N G ?
H O W  W I L L  T H E Y  B E  D I V I D E D  B E T W E E N 
P A R T N E R S ?
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Snappy Apps

We can’t develop cool apps fast 
enough.

Design talent, insight provided by 
Snappy Apps.

No new revenue but increased customer
loyalty. Fewer unplanned overdrafts 
and more savings may reduce our 
revenues.

We market and run the service under 
our brand. 

They develop it and upgrade it.

We pay $5000 to prototype the 
app. We will invest $75k on app 
development and testing and $150k 
on marketing.
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