
“ Lo re m  i p s u m  d o l o r  s i t  a m et ,  co n s e c tetu r  a d i p i s c i n g  e l i t .  E t i a m  p ret i u m ,  l e c-
tu s  i d  l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

This  tool  helps  us  d iscuss  and agree  the  appropr iate  approach to 
intel lectual  property  in  open innovat ion re lat ionships .  We use  th is 
tool  to  order  our  th inking  about  inte l lectual  property  and to  a id 
in i t ia l  d iscuss ions  with  an innovat ion partner.  We a lso  use  the  tool 
to  br ie f  an  IP  specia l ist  to  help  act  on th is  st rateg y. 

“ T h e re’s  n o  s e n s e  i n  f i g h t i n g  a b o u t  o w n e rs h i p  o f  a n  i d e a .  T h e  re a l 
co n v e rs a t i o n  i s  a b o u t  h o w  y o u  b o t h  m a ke  m o n ey  f ro m  i t ”.

D A V I D  S I M O E S - B R O W N

I P  S T R A T E G Y .
7 .  B U I L D  B U S I N E S S  P A R T N E R S H I P S



“ T h e re’s  n o  s e n s e  i n  f i g h t i n g  a b o u t  o w n e rs h i p  o f  a n  i d e a .  T h e  re a l 
co n v e rs a t i o n  i s  a b o u t  h o w  y o u  b o t h  m a ke  m o n ey  f ro m  i t ”.

D A V I D  S I M O E S - B R O W N

I P  S T R A T E G Y .

N A M E : 								         D A T E : 								        T E A M :

W h y  a r e  w e  u s i n g  o p e n  i n n o v a t i o n ? 1

W h a t  s o r t  o f  o p e n  i n n o v a t i o n  i s  i n v o l v e d ?2

W h a t  i s  t h e  p l a n  f o r  a d d r e s s i n g  I P ?3

W h a t  a r e  t h e  I P  r u l e s ?4

W h a t  i s  t h e  I P  m a t u r i t y  o f  e a c h  e n t i t y  i n v o l v e d ?5

H o w  w i l l  w e  m e a s u r e  a n d  m o n i t o r ?6
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“ T h e re’s  n o  s e n s e  i n  f i g h t i n g  a b o u t  o w n e rs h i p  o f  a n  i d e a .  T h e  re a l 
co n v e rs a t i o n  i s  a b o u t  h o w  y o u  b o t h  m a ke  m o n ey  f ro m  i t ”.

D A V I D  S I M O E S - B R O W N

I P  S T R A T E G Y  -  E X A M P L E .

W h y  a r e  w e  u s i n g  o p e n  i n n o v a t i o n ? 1

W h a t  s o r t  o f  o p e n  i n n o v a t i o n  i s  i n v o l v e d ?2

W h a t  i s  t h e  p l a n  f o r  a d d r e s s i n g  I P ?3

W h a t  a r e  t h e  I P  r u l e s ?4

W h a t  i s  t h e  I P  m a t u r i t y  o f  e a c h  e n t i t y  i n v o l v e d ?5

H o w  w i l l  w e  m e a s u r e  a n d  m o n i t o r ?6

Speed to market is quicker.

Cost of innovation is cheaper.

IP resides with the originator until terms of deal are agreed.

Our innovation partners have early stage IP of which is
predominantly trademarked with a patent for a specific
technology.

We will monitor the flow of ideas from the apps developer into
InterBank as well as the return on investment through the app,
together with any IP related issues or concerns being raised by
the developer and resolved.

Licence deal and revenue share between InterBank and 
app developers.
Form: Mobile phone app
Phase: Early prototype
Type: Service

We will use an Innovation Airlock provided by an independent 
external agency and will sign non-disclosure agreements between 
InterBank and our innovation partners to protect both sides. 

We will regularly discuss IP as development continues and new IP 
surfaces. We intend to enter into a revenue share/licensing deal 
with our partner. 


