
P H A S E  N A M E  H E R E
T W O  L I N E S

“ Lo re m  i p s u m  d o l o r  s i t  a m et ,  co n s e c tetu r  a d i p i s c i n g  e l i t .  E t i a m  p ret i u m ,  l e c tu s  i d 
l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

We use  th is  guide  to  help  us  fac i l i tate  our  crowd ef fect ive ly.  This  i s  a
v i ta l  and t ime -consuming part  of  crowdsourc ing  so  i t  i s  important  to
get  i t  r ight .

“ T h e  co m m u n i t y  s ta g n a te s  w i t h o u t  t h e  i m p u l s e  o f  t h e  i n d i v i d u a l .  T h e 
i m p u l s e  d i e s  a w a y  w i t h o u t  t h e  s y m p a t h y  o f  t h e  co m m u n i t y.”

W I L L I A M  J A M E S

C R O W D  F A C I L I T A T I O N  G U I D E .
4 .  D I S C O V E R  N E W  I D E A S



“ T h e  co m m u n i t y  s ta g n a te s  w i t h o u t  t h e  i m p u l s e  o f  t h e  i n d i v i d u a l .  T h e  i m p u l s e  d i e s 
a w a y  w i t h o u t  t h e  s y m p a t h y  o f  t h e  co m m u n i t y.”

W I L L I A M  J A M E S

D A I L Y

• 	 Wel come ne w members  in  comments ,  messages  or  with  		

	 an  emai l .

• 	 E ncou rage ne w community  members  to  post  p ictures  for  thei r  	

	 ideas  and prof i l es .

• 	 Check  a l l  ne w ideas  -  vote  on them and comment .

• 	 I f  ideas  are  s imi l ar,  l ink  thei r  authors .

• 	 Make posi t iv e  comment  i f  someone e lse  has  come up with  		

	 a  barr ier.

• 	 Push harder  where  appropr iate  for  more  detai l .

• 	 S impl e  posi t iv e  responses  to  ne w ideas .

• 	 Moderat ion of  l anguage.

• 	 Inv i te  ne w users  i f  requested by  project  leads .

• 	 Respond to  any  technical  i ssues .

W E E K L Y

• 	 Create  or  cu rate  ne w blog  post  and send ne wsletter. 

• 	 Hig hl ig ht  and l ink  to  a  var iety  of  ideas ,  top voted as  wel l  		

	 as  random.

• 	 Discu ss  jo in ing  act iv i ty  and the  leaderboard posi t ions .

• 	 L ink  to  l atest  b l og  posts .

• 	 Compi l e  week l y  stats  and act iv i ty  into  a  report  with  a  top 		

	 l ine  anal y s is .

• 	 L ia ise  with  Chal l enge Holder  and g ive  updates  on act iv i ty,  f lag  	

	 any  concerns  and put  for ward any  ideas  for  improvement . 

F A C I L I T A T I O N  B E H A V I O U R S

• 	 Be  n ice .

• 	 Welcome ne w members .

• 	 Post  encouraging  comments  on f i rst  t ime submiss ions .

• 	 Pra ise  good contr ibut ions .

F O S T E R  I N N O V A T I O N

• 	 Encourage people   to  th ink  about  the  judging  or  				  

	 success  cr i ter ia .

• 	 Encourage people  to  expand on thei r  ideas  to  improve them.

• 	 Remind people  to  vote  on ideas  (us ing  the  same cr i ter ia) .

B E  H E L P F U L

• 	 L ink  s imi lar  ideas ,  encourage people  to  focus  on the  best  		

	 express ion of  an  idea.

• 	 Provide  technical  help  where  needed.

• 	 Share  interest ing  content  on the  blog.

P O L I C E

• 	 Wr i te  a  process  for  deal ing  with  any  posts  that  are  reported.  We 	

	 use  3  grades  of  t ransgress ion.

• 	 Moderate  t ransgress ions  appropr iate ly. 

• 	 Escalate  concerns  to  the  appropr iate  col league. 

C R O W D  F A C I L I T A T I O N  G U I D E .


