
P H A S E  N A M E  H E R E
T W O  L I N E S

“ Lo re m  i p s u m  d o l o r  s i t  a m et ,  co n s e c tetu r  a d i p i s c i n g  e l i t .  E t i a m  p ret i u m ,  l e c tu s  i d 
l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

T h e  Interesting Question  to o l  g i v e s  u s  t h e  p r i n c i p l e s  a n d  p ro ce s s 
fo r  c rea t i n g  o p e n  i n n o va t i o n  c h a l l e n ge s  t h a t  a re  ba s e d  a ro u n d  c l ea r, 
co m p e l l i n g  a n d  co m m u n i ca b l e  q u e s t i o n s . 

“ I t  i s  b et te r  to  a s k  a  q u e s t i o n  t h a t  i s  d e e p  a n d  s t ra n g e  a n d 
u n e x p e c te d  t h a n  h a v i n g  t h e  a n s w e r  to  ev e r y t h i n g .”

W E R N E R  H E R Z O G

I N T E R E S T I N G  Q U E S T I O N .
4 .  D I S C O V E R  N E W  I D E A S



N A M E :          D A T E :         T E A M :

1

5 W h a t  m o t i v a t e s  o u r  o r g a n i s a t i o n ?

6 W h a t  i s  o u r  I n t e r e s t i n g  Q u e s t i o n ?W h a t  i s  t h e  t i t l e  o f  o u r  c h a l l e n g e ?

2 W h a t  i s  t h e  p r o b l e m  w e  a r e  t r y i n g  t o  s o l v e ?

3 W h o  i s  i n t e r e s t e d  i n  o u r  c h a l l e n g e ?

4 W h a t  m o t i v a t e s  t h e m ?

“ I t  i s  b et te r  to  a s k  a  q u e s t i o n  t h a t  i s  d e e p  a n d  s t ra n g e  a n d  u n e x p e c te d  t h a n 
h a v i n g  t h e  a n s w e r  to  ev e r y t h i n g .”

W E R N E R  H E R Z O G

I N T E R E S T I N G  Q U E S T I O N .

W R I T E  O R  B R A I N S T O R M  S E V E R A L  A LT E R N A T I V E  Q U E S T I O N S  A N D 
A R R A N G E  T H E M  O N  T H E  G O L D I L O C K S  C H A R T  B E L O W .

T O O  B R O A D

J U S T  R I G H T

T O O  N A R R O W



N A M E :          D A T E :         T E A M :

1

5 W h a t  m o t i v a t e s  o u r  o r g a n i s a t i o n ?

6 W h a t  i s  o u r  I n t e r e s t i n g  Q u e s t i o n ?W h a t  i s  t h e  t i t l e  o f  o u r  c h a l l e n g e ?

2 W h a t  i s  t h e  p r o b l e m  w e  a r e  t r y i n g  t o  s o l v e ?

3 W h o  i s  i n t e r e s t e d  i n  o u r  c h a l l e n g e ?

4 W h a t  m o t i v a t e s  t h e m ?

“ I t  i s  b et te r  to  a s k  a  q u e s t i o n  t h a t  i s  d e e p  a n d  s t ra n g e  a n d  u n e x p e c te d  t h a n 
h a v i n g  t h e  a n s w e r  to  ev e r y t h i n g .”

W E R N E R  H E R Z O G

I N T E R E S T I N G  Q U E S T I O N  -  E X A M P L E .

W R I T E  O R  B R A I N S T O R M  S E V E R A L  A LT E R N A T I V E  Q U E S T I O N S  A N D 
A R R A N G E  T H E M  O N  T H E  G O L D I L O C K S  C H A R T  B E L O W .

T O O  B R O A D

J U S T  R I G H T

T O O  N A R R O W

Consumers have money worries and are afraid of becoming 
unintentionally overdrawn. Developers see this as a creative 
challenge that will help people manage their money.

The Brand, Marketing, Financial Advisor and R&D team are 
all aware and behind this challenge. They understand that 
answering is key to customer retention in particular. 

The Cashflow Challenge

To develop new mobile cash flow management tools.

Frank Bank            1st March            Open Innovation

How can we help people 
manage their finances? 

How can we help busy, working people to better manage their 
personal finances on the move?

What IOS/Android mobile phone applications 
can give automated balance and projected 

cashflow analysis to consumers? 

How can we help busy, working people better manage their 
personal finances on the move?


