
P H A S E  N A M E  H E R E
T W O  L I N E S

“ Lo re m  i p s u m  d o l o r  s i t  a m et ,  co n s e c tetu r  a d i p i s c i n g  e l i t .  E t i a m  p ret i u m ,  l e c tu s  i d 
l o b o r t i s  fa c i l i s i s .”

Q U O T E  N A M E  H E R E

T O O L  N A M E  H E R E .

The Challenge Designer  tool  i s  for  deciding  the  content  and 
process  for  a  successful  open innovat ion chal lenge.  I t  helps  p lan our 
crowdsourc ing  chal lenges ,  f rom sett ing  object ives  and asking  the 
r ight  quest ions  to  se lect ing  winners . 

“ J u d g e  a  m a n  b y  h i s  q u e s t i o n s  ra t h e r  t h a n  b y  h i s  a n s w e rs .”

V O LT A I R E

C H A L L E N G E  D E S I G N E R .
4 .  D I S C O V E R  N E W  I D E A S



N A M E : 								         D A T E : 								        T E A M :

51

2

W h a t  i s  o u r  r e c r u i t m e n t  p l a n ?

6 W h a t  i s  t h e  c h a l l e n g e  p r o c e s s ?

7 H o w  w i l l  w e  i n c e n t i v i s e  p e o p l e  t o  t a k e  p a r t ?

W h a t  a r e  t h e  o b j e c t i v e s  o f  o u r  c h a l l e n g e ?

W h a t  i s  o u r  I n t e r e s t i n g  Q u e s t i o n ?

3 H o w  w i l l  w e  s e l e c t  t h e  w i n n e r s  o f  o u r  c h a l l e n g e ?

4 W h o  w i l l  j u d g e  t h e  i d e a s ?

“ J u d g e  a  m a n  b y  h i s  q u e s t i o n s  ra t h e r  t h a n  b y  h i s  a n s w e rs .”

V O LT A I R E

C H A L L E N G E  D E S I G N E R .
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To develop new mobile cashflow management tools.

How can we help busy, working people better manage their
personal finances on the move?

Our judges will select the winners based on those ideas which 
fulfill the following criteria:
Profitable (30%), Pioneering (30%), Practical (40%)

Brand and Marketing
Financial Advisors
Customer Panel
Tech and R&D Team

We will recruit innovation partners through our regular 
newsletter, via social media, and through engaging the 
services of an expert external agency.

Jan - Gather Insights, 

Feb - Define Challenges,

Mar - Launch Challenges, 

Apr - Roadshow Workshops,

May - Close Challenges, 

Jun - Announce Winners,

Jul - Develop Winning Ideas, 

Aug - Launch new innovations

Points/Badges, Vouchers - for the best participant, iPad
- for best ideas. Plus the opportunity to enter a joint
venture with Interbank to launch your product to market.

C H A L L E N G E  D E S I G N E R  -  E X A M P L E .


